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2 Projects, 1 Vision
• A Cloud-Native AI Factory in Germany
• Built for industrial-scale workflows, trust, and impact
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Background and Expertise
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The AI Factory for Industry
• Establishing HammerHAI backed by                 

a strong consortium
• LRZ – HPC and AI solutions 
• GWDG – Cloud and data expertise
• KIT – Research and innovation leader
• SICOS – Facilitator for Start-ups and SMEs

• Focuses on start-ups, SMEs, industry, 
academia, and the public sector

• HLRS is located in a leading region for 
engineering and manufacturing innovation
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Industrial Expertise
• Services more than 70 industrial customers

• Porsche, Trumpf, Festo, ...
• ISO 27001 and TISAX Level 3 certifications
• User accounting and user helpdesk (HPC/AI)
• Leadership in European projects such as 

EXCELLERAT P2 and FFplus
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Our Strategic Differentiators
• No re-invention of the wheel
• Make services available as 

quickly as possible
• Users drive the evolution 

through success stories
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Infrastructure and Services
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2-Stage Infrastructure Rollout
• Phase 1 (expected in Q1/2026)

• Attract AI users; operated using a 
cloud-native software stack with a 
focus on easing the migration from 
laptop and cloud to HammerHAI

• Focus on AI training, fine-tuning and 
inference workloads

• Phase 2 (planned for Q1/2027)
• Large-scale extension of Partition 1 

with the latest GPU accelerators; 
account for the expected increasing 
computing demands of the targeted 
stakeholders
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Supporting the AI Lifecycle
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Services
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User Support Services
• Tailored user support throughout 

the entire AI lifecycle
• Each user gets assigned a dedicated person 

(“concierge”) who accompanies them from 
onboarding to production:

• Strategic planning,
• Defining the scope of your problem, 

including data understanding and model 
prototyping,

• Data integration and preparation,
• Model building, evaluation, and deployment,
• Data and metadata management,
• Monitoring and model updating.
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Brokering and Impact
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Brokering Model
• Set up a service brokering with 

other AI initiatives and centres 
both at a regional, national and 
European level

• e.g., promoting (co-organised) 
events of another project

• e.g., adding external services that 
ideally make of HammerHAI’s 
infrastructure
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Embedding with AI Ecosystems
• Embed into the existing AI ecosystem

• Germany already has a striving and 
strong national AI ecosystem

• Apply the brokerage model to 
leverage existing services and fill gaps

• We are collaborating with:
• regional initiatives such as KI Allianz 

BW and ARENA2036;
• national AI service centres (e.g., 

KISSKI); and leverage
• the National Competence Centre 

(NCC) as a link to Europe
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Interaction with the EuroHPC 
Ecosystem
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AI Factory Antennas
• Linked with UKAIFA coordinated by EPCC:

• Building on a 20-year partnership 
between HLRS and EPCC to lower the 
barrier to AI adoption for European 
businesses

• Jointly developing secure, cross-
platform data sharing and 
compatibility

• Combining HammerHAI’s AI 
computing power with UKAIFA's 
specialized industry knowledge
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Data, Data, Data
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HammerHAI’s AI-Data Facility
• HammerHAI’s data strategy

• Simplified access to existing open data sources and AI model repositories
• Set up a new AI-Data Facility (store and offer AI models and datasets)

• The HammerHAI AI-Data Facility
• Planned to be based on the KI Allianz BW data platform (piveau) that already 

connects cross-sectorial data spaces (production, mobility, smart city, health)
• HammerHAI builds and extends that platform to become a data facility by itself, e.g.,

• Standardized metadata (DCAT) for compliance with data spaces and FAIR principles
• Integration with Industrial Data Space (IDS) protocols and connectors for secure access 

negotiation

• Ensure secure, compliant data management for industrial users
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Towards Data Labs
• Coordination of the Manufacturing Data Lab
• Key AI and Data Topics

• AI-Ready Data along Product Lifecycle: Brain++, LUMI
• Synthetic & Simulated Data: Pharos, HammerHAI
• Foundation Models for Manufacturing: JAIF, AI:AT
• Agentic & Autonomous AI: AI:AT, IT4LIA
• AI-Driven Process Automation: HammerHAI, Pharos

• Stakeholder Workshop (started in September)
• Unlocking short-term data ecosystem changes via AI Factories and Data Lab Services
• Raising awareness of AI Factory capabilities
• Emphasizing real-world opportunities

• Engagement support by BDVA
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Visibility
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linkedin.com/company/hammerhai

hammerhai-eu.bsky.social

www.hammerhai.eu

https://kafkalm.com/



Key Achievements
• Early launch of services (e.g., training, 

workshops, user onboarding, webinars)
• Onboarding and prototyping with several 

(industrial) users (e.g., Bosch, ARENA2036)
• Early access to a secure, industry-focused 

inference platform (hosted on existing 
infrastructure at HLRS)

• Comprehensive communication strategy 
developed with more than 30 activities since 
the launch in April and attracted 600 
followers on LinkedIn
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This project has received funding from the European High Performance Computing Joint Undertaking under grant agreement No. 101234027. This project is co-funded 
by the European Commission, the German Federal Ministry of Research, Technology and Space (BMFTR), the Baden-Württemberg Ministry of Science, Research and 
the Arts, the Bavarian State Ministry of Science and the Arts and the Lower Saxony Ministry of Science and Culture.

Thank you!
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